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[TOJIOXXKEHUE
O popmMupoBaHUK YTIPABIEHYECKOTO pe3epBa i 0 paboTe C JIUIaMH,
BKJIFOUEHHBIMH B COCTaB KaJpOBOTO pe3epBa

1.0061mue nonoxenus.

1.1. Tlonoxenne o GopMHUPOBAaHUK YIIPABIEHYECKOIO PE3epBa U O
paboTe ¢ JMIaMH{, BKIIOUYEHHBIMH B COCTaB KaJpOBOTO pe3epBa
MYyHHUIIUNIAIBHOTO 00IIeobpasoBarensHOro yupexaenus «KpacHospoBckas
OCHOBHas 00IIeoOpa3oBaTenbHas ITKOIa»» (maiee oOmeodpasoBaTenbHas
opraHmsanuvs), pa3paboTaHO B  COOTBETCTBHH C  TPeOOBAHUAMU
@enepanbHoro 3akoHa oT 29.12.2012 roma Ne273®3 «O6 obpazoBanuu B
Poccutickoii @eneparnuny, ENMHBIM KBAIM(OUKAITHOHHBIM CIIPABOYHUKOM
NOJDKHOCTEN PpyKOBOAMTENEH, CHEIMAIACTOB W CiyxXammx (paszen
«KBannpukanmonaple  XapaKTEPUCTHUKHA  JTOJDKHOCTEH  pabOTHUKOB
oOpa3oBaHusA»), a TaK e  HOPMATUBHO-NPABOBEIMH  aKTaMH,
ONPENEISIIOIIUMY IPUOPUTETHBIC HANIPABICHUS (OPMHUPOBAHUS U PA3BUTHUS
npodeccCUOHAIBHBIX ~ KOMIIETEHIIUH IIeJarorTHUYeCcKuX pPabOTHUKOB U
Ka/IpOBOI0 00eCTIeUeHHUSI.

1.2. Hacrosiuee mMooXeHHE OMPENENsIeT MOPSI0K (OPMHUPOBAHMUS
yIIPaBIEHUECKOT0 pe3epBa (Halee - pe3epna) | NOPSA0K padOTHI ¢ TUIAMH,
BKJIIOYEHHBIMA B COCTaB KaJpOBOTO pe3epBa 0O0IIe00pa30BaTeIbHOM
OpraHW3alliy, W HalpaBleHO Ha TOBBIMIEeHHE 3()PEKTUBHOCTH Mpoliecca
o0opa, pacCTaHOBKY U POTAITMH YIIPABIEHIECKIX KaIpOB.

1.3. Pe3ep 0011eo0pa3oBaTebHON OpraHU3aI[UKl  IPEACTABISET
co0O0Mi mepeuetib JIUIl, COOTBETCTBYOIINX HJIM CIIOCOOHBIX COOTBETCTBOBATH
B  pe3ylbTaTe JOMNOJHHUTENbHOM TMOATOTOBKH  KBaJM(PHUKAIMOHHBIM
TpeOOBaHMUAM,  TPENBSBISEMBIM K  paOOTHHKaM,  3aHUMAIOIIUM
YIIPaBICHUYECKUE JOKHOCTH.

1.4 Peseps o6meo0pazoBaTenbHON OpraHU3aIlldd GOPMHUPYETCS B
CIEAYFOIINX IETIsX:

COBEpLIEHCTBOBAaHUE JIESTEIbHOCTU aIMUHUCTPALUU
001eodpa3zoBaTeNbHOM OpraHu3aliy 10 MOA00PY PAOOTHUKOB IS 3aMEIIEHUS
PYKOBOIAIIUX JOJDKHOCTEN;



. yIydlleHWe Ka4yecTBEHHOTO COCTaBa  YNPABIEHYECKOIO  KOpIyca
00I11e00pa30BaTEeIFHON OPraHU3aliH.

1.5. Pabota ¢ pe3epBOM IIPOBOIUTCS B CIEAYIOIINX LEISIX:

- IIOBBIIIEHKE YPOBHS MOTHUBAIIMHU JIXILI, 3aUMCIIEHHBIX B COCTaB pe3epBa
001e00pa3oBaTeNbHON OpraHU3aliy, K IPO(YECCHOHAIBHO-THIHOCTHOMY
POCTY ¥ YJIYUIICHHUIO Pe3yJIbTaTOB WX IPOPECCHOHATBHON eI TEIbHOCTH;

- MOBBIIEHWE YPOBHS MPOPECCHOHANBHOM IOATOTOBKH  HJICHOB
pe3epBa;

- COKpallleHWe TMeprojia aJanTalluy JIMI, 3QYHCICHHBIX B COCTaB
pe3epBa, IPY BCTYIUIEHUH B JOJKHOCTD.

1.6. TTpunHITUTIEl OPMUAPOBAHUS PE3EPBA.

-  00BEeKTMBHOCTL (OIleHKa TPOGECCHOHANBHBIX U JIMYHOCTHBIX
KauecTB U Pe3yJbTaTOB MPOGMECCHOHAIBHON NEATENBHOCTH KaHIUIATOB
JUIS 3a4MCIIEHMs B PE3EPB OCYIIECTBISETCS Ha OCHOBE OOBEKTHBHBIX
KPUTEPHUEB);

- YpOBeHb MPOQecCHOHATBHON IIOITOTOBKHY,

- IJIMYHBIE CITOCOOHOCTH;

- pe3yJbTaThl MPOPECCUOHATBHON NEeATEIBbHOCTH,;
- ITOOpOBOJIBHOCTH BKIIFOUECHHS B PE3EPB;

- IJIACHOCTh ¥ KOJUIETMAJBHOCTH B (DOPMHPOBAaHUM U paboTe ¢
pe3epPBOM.

1.7. Paborta ¢ auiiaMu, BKIIFOYCHHBIMU B COCTaB pe3epBa, OCYIIECCTBIACTCS
Ha IJIaHOBO-TTPOTHOCTUYECKON OCHOBE.

1.8. Dransl GOPMUPOBAHHUS KaIPOBOTO pe3epBa BKIIOUAIOT B ce0s: MOMCK
1 BBIJBYOKEHME KAHUIATOB, OIIEHKY ¥ 0TOOp, 1 (hOpMUpPOBAHKE CIIMCKA PE3epPBa.

1.9. Oprasu3anioHHO-METOINYECKYI0  (QYHKIMIO IO  (OPMHUPOBAHMIO
pesepBa W paboTe ¢ HUM OCYIIECTBISIET 3aMECTHTENb JUPEKTOPa, KypHPYHOIIUi
JAHHOE HalpaBleHHWE, KOHTPOJBHYIO (QYHKIHUIO OCYLIECTBISIET JUPEKTOP
001ie00pa3zoBaTeIbHON OpraHU3aIUH.

2. Iopsimox popMupOBaHUS pe3epBa U pabOTEI ¢ HUM.

2.1. Peseps dopMupyercss W3 UHCIA IEJarOTHYeCKHX pabOTHMKOB
001Ieo6pa3zoBaTenbHON OpraHM3aITiH, TIPOSIBIISTFOIITNX yIIpaBlIeHIeCKUE
CIIOCOOHOCTH; O0NaJaoIIMX HEOOXOOUMBIMUA  JEJIOBBIMA M JTUYHOCTHBIMH
Ka4eCTBAMH; CIIOCOOHEIX K OKCIEPTHO-aHATUTUYECKOM M IPOTHOCTHYECKOH
JEeSITEIbHOCTH, CTPATErMUECKOMY MBIILICHHIO; TIOKAa3aBIINX BHICOKHKE PE3YNBTATHI B
npoheCcCUOHATTFHON JIeITEIFHOCTH, C Y4EeTOM Ppe3ylbTaTOB JHArHOCTHUECKUX
uccinenoBanuii  (ICHXOJOTMYECKHe  TPEHWHIHM, TECTHPOBaHHWE); a  TaKkKe
MONYYaronmX (WIH MMEIONNX) BEICIIee MpodecCHOHATbHOe OOpa3oBaHUE II0
HAIIPaBJIEHUSIM ITOATOTOBKHU «I[ OCyIapCTBEHHOE U MYyHHIMIIAIBLHOE YIIPABICHUE),



«MeHemKMeHT»,  «YIpaBleHHe  TEpCOHAIOM»  HIM  JOIOJNHUTEIHHOE
TpoheccHORATBFHOE 00pa30BanKe B 001acTy roCyJapCTBEHHOTO W MyHUIIHIIAIIEHOTO
VIpaBIEHHUs WK MEHEDKMEHTa M SKOHOMUKH; HaIMIMe TPaXIaHCTBa Poccuiicko
®epepaléi, OTCYTCTRYE CyAUMOCTH, JEECTIOCOOHOCTD; OTCYTCTBUE HapyIIeHU! 110
paHee 3aHUMAaeMOU JTOJOKHOCTH.

2.2. Pesep Qopmupyercs U yYTBEpXKAAeTcsi IPHKAa30M AUPCKTOPa
o6Ieo0paszoBaTeNbHOM  OpraHU3allid, C Y4eTOM  IPOrHO3a TEKylled |
TIepCIEeKTUBHON  TOTpeGHOCTH  00Ieo0pasoBaTebHOM — OpraHusalii B
YIpaBIIEHUECKHX Kapax, B Hadane yueOHOro roja.

2.3. Tlnan paGoTbl C pe3epBOM pa3pabaThiBacTCA aJIMAHHCTpaLAEH
001Ie00Pa30BaTENBHON OpraHu3alii Ha KaXAbId y4eOHBIM Toll U yTBEPHKIACTCH
IUPEKTOPOM 001Ie00pa3z0BaTEebHOM OpraHU3alliH.

2.4. Tlran paGoTHI IO MOJATOTOBKE Pe3epBa BKIIOYAET B CeOsT KOHKPETHBIE
MEepOIPHATHS, 00eCIIeYNBAIONTUe IPUOOPETCHHE U PA3BUTUE JIUIIOM, 3a-HCICHHBIM
B pe3epB, HEOOXOIMMBIX MEHe/DKEPCKUX KOMIIETeHIuH, Golee NryOoKoe OCBOSHHE
UM XxapakTepa Oypyiue# paboThl, BBIPAaOOTKY OpraHM3aTOPCKUX —HAaBBIKOB
PYKOBOJICTBA.

2.5. Jluma, BKIIOYEHHbIE B PE3epPB, MOTYT OBITH IPHUBIEUEHEI K paboTe B
cocTaBe TBOPYECKOW TPYIIBI IO pa3paboTKe CTPaTerWiecKuX HOKYMEHTOB
0611e00pa3oBaTeNbHOl  opranusaluy (IporpaMma pasBuTHs, 00pasoBaTesbHAs
TporpamMma, IIPOEKTHI), HOPMAaTHBHO-IIPABOBOK 0a3bl, a TakKe MOIyT IPHHMUMATH
yyacTHe B COBEIIAHMAX, B OPraHW3alMK Y MPOBEJCHHMH PASTMUHBIX MEPOIPUATHH
(Ie1aroruIeckoro M METOAUYECKOrO COBETa, KPYIJBIX CTOJIOB, MaCTEP-KIaccoB,
TearOrM4ecKUX YTeHuM, KOHQEPEHIUH U T. I1.).

2.6. B crmmcox NI, 3aYMCIEHHBIX B COCTaB Pe3epBa, 0 HEOOXOAUMOCTH
BHOCSITCSI KOPPEKTHBEI B COOTBETCTBHH C Pe3yJIbTaTaMK IJIaHOBO-IIPOTHOCTUYECKOH
NIeATeNBHOCTH AIMUHUCTPAIH IO PA0OTE C PE3EPBOM U ¢ YUETOM POTALlUM KaJ[POB.

2.7. Ha nui, BKIIOYEHHBIX B pPE3EpPB, COCTABIAETCS HHIWBHUIYaJlbHASL
KapTa KaphepHOro pocra ¢ ykasamwemM @. M. O. megarormdeckoro pabOTHHKA,
YpOBHS 0O0Opa30BaHUs, 3aHUMAEMOM JOIDKHOCTH M [OIDKHOCTH, Ha KOTOPYIO
IIPETEHIYET, KBATU(DUKAIMOHHON KaTerophu, CBEACHHMHM O KypcaX TOBBIIICHUSA
kBanuUKAMA W TPOoGEeCCHOHATBHOW IEPEeNoAroTOBKE, PEKOMEHIAIUNH  TI0
pe3yJibTaraM JIHAarHOCTUYECKUX HCCIeOBaHUM (IICHXONOTUYECKUX TPEHHHIOB,
TECTUPOBAHKA) M TEMBI, IO KOTOPOH Tenarorndeckuié pabOTHHUK OCYIIECTBISET
camMo00Pa30BaTENbHYIO AESITEIIBHOCTb.

2.8. 3a pabOTHHKOM, BKJIFOYCHHBIM B pe€3€PB, MOXKET OBITH 3aKpeIlIeH
TBIOTOP M3 4YWCIa aJMHHUCTPATUBHBIX PaOOTHHUKOB 00ILIe00pa3oBaTeNbHOMN
OpraHU3alxu.

2.9. OcHOBaHMSMU JJi WCKIIOUEHHS U3 pe3epBa SIBIAIOTCS. YBOJIbHEHUE
paboTHHKa, 3asBlicHHE paOOTHUKA 00 MCKIIOYCHUH U3 PEe3epBa, HACTYIIEHHE WM
oOHapyXeHHe 00CTOATEIbCTB, IPENATCTBYIOINUX Ha3HAYCHHE Ha JOJDKHOCTD.



2.10. Tlpu mamuumw ocuHoBaHmiA NPENYCMOTPEHHBIX  IyHKTOM 2.9,
HACTOSEro IlonoKeHus, MO MCKIIOYaeTcss U3 pesepBa MPUKA3OM IMPEKTOpa
00111e00} 230BaTETBHOM OpraHU3aIiH.

3. POpMEI 1 METOJTBI PaGOTHI ¢ PE3EPBOM.

3.1. PaboTa c pe3epBOM OCYIIECTBISETCS HA OCHOBE HHTEPAKTUBHOIO
B3aMMOJCHCTBASA C  HCIONB30BAHHEM MPAKTHKO-OPHEHTHPOBAHHAIX bopm wm
MCTONIOB,  HANPABICHHBIX HA  NOBBINIEHHE YPOBHS  NPO(GECCHOHATM3MA,
hopMHpOBaHHUE ¥ PasBUTHE YIPABIECHYECKIX KOMIIETEHITHH.

3.1.1. Opraamsanuonssie GOPMBI paGOTH:

- YTPaBIEHYECKUH KOHCAJITUHT,

- PpOJIEBBIE U JIETIOBBIE UIPHL;

- POJIEBOE MOJCITUPOBAHHE;

- IICUXOJIOrM4ecKoe 06cie[0BaHue;

- TPaKTUKO-OPHEHTUPOBAHHBIE CEMUHAPEL;

- TPEHUHIH;

= KPYITIBIX CTOJI, CEMHUHAPEI, KOH(DEPEHIINH;

- [IPOXOXICHHC HE3aBUCHMOM OLEHKH KBalU(DHKAINH; - KypChl

IIOBBIIIEHNS KBATU(DUKAIIIH.

3.1.2. Jlumaxkrracckue GopMsl paboThL:

- AHKETHPOBAaHUE;
- TECTHPOBaHHE;

- PpeIIeHHe  NpoOJEMHO-CHTYaIllMOHHBIX  3ajad = o pazpaboTka
YIPABIEHYECKUX PEIICHUIN;

- pa3paboTKa  HOPMATHBHO-TIPaBOBOM  6a3bl U JIOKYMEHTOB
CTPL.TErUYECKOTO XapaKTepa;

- JACJICTHPOBAHUE  TIOJIHOMOYMM W  HCIOJHEHHWE  OOS3aHHOCTEll
PYKOBOIIMTEILS; - SKCHEPTHO-aHANMTHYECKAs IESTENBHOCTH  (IIOATOTOBKA
OTHeTa O pesympTatax camoobcienoBanus 1lIkosr, MOHHATOPUHIOBEIE
MCCIIEIOBAHNS, TUATHOCTUYECKHE IPOIELYPBI, SKCIIEPTH3a U T. I.).

3.2.CTpyKTypHEE TIORpa3IeneHus 0011Ie00pa30BaTeIbHON  OpraHu3aIuy,
obecnieynBarorie GOpMUPOBaAHUE U Pa3BUTHE YIIPABICHUYSCKUX KOMIIETSHITHI:

- IeIarOTMYECKUI COBET;

- METOOUYECKUM COBET;

- METOAUYIECKHe OObeIMHEHHUS [1earoros (110 HaIlPaBJICHUAM [ESTEIBHOCTH );

~ BPCMEHHBIE TBOPYECKUE (MOOUIIBHBIE) TPYIIITBL;

- IIKOJIa HAYMHAIOIIETO I1e/arora;
3.3. B mensx coBepieHCTBOBAHMS 3HAHHI IO 00pa3oBaTeIbHOMY MEHEKMEHTY
paboTHHKY 06Ie06pa30BaATENBHOM OpraHu3aIMH, BKIFOYEHHBIE B COCTAB PE3EPBA,



OCYIIECTBIISIOT HHAUBU/ATBHYIO CAMOOOPA30BATENBHYIO JESTENHHOCTD 10 TEME,
COTJIACOBAHHOU C 3aMECTHTENEM JIUPEKTOPa, KyPUPYIOLIAM JaHHOE HaIlpaBIIeHUE.

4. JlIokyMeHTaIus U OTYETHOCTD

4.1.  Tlonoxenue o hopMupoBanuw YTIPaBJIEHYECKOTO pe3epBa U 0 pabore
C JMIlaMH, BKIIOYEHHBIME B COCTaB KaJpOBOTO pe3epBa 001eo0pazoBarebHOM
OpraHu3aIUH.

4.2.  Ilpuka3 o popmupoBanmn KaZpOBOI'0 pe3epBa.

4.3.  Ilnan paGotel Ha yueGHBIA ron c JUIaMH, BKJIIOYEHHBIMH B COCTaB
pesepga.

4.4.  VnnuBuryansHas —kapra KappepHOr0  pocTa Ha pabOTHHKA,
3a4YHCIIEHHOTO B PE3EPB.

4.5.  ExeromHsiit otger o paGore aIMUAHUCTpaluu 001eo0pa3oBaTenbHOM
OpraHU3alky ¢ PaOOTHUKAMH, 3aYHCIICHHBIME B PE3EpB YTIPABJIEHYECKHIX KaJPOB.



